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1. INTRODUCTION 

PACTUM is a capacity-building project aiming to develop a high-quality, multi-
disciplinary and stimulating program in social, political and behavioral sciences.  
The target country of this project is Tunisia, a key partner for European Union 
Higher Education Institutions. Tunisian universities have recently undergone a 
remarkable transformation, which is bound to, and complements, the processes of 
modernization and democratization of the political system. Academic cooperation in 
a delicate and rapidly evolving field like that of social sciences and in particular 
those disciplines which are central to the formation of future ruling classes and 
higher civil servants is a crucial test for prospective cooperation among Tunisian 
HEIs and European HEIs engaging with capacity building activities.  
 
The goals of the project is the exchange of degree planning experiences in the field 
of social sciences, organization of preparatory summer schools, design of a 
vocational master’s course and involvement of social actors and public 
administration. Converge on the crucial need to boost positive impact on students 
and mutual enrichment between European and Tunisian academics. 

1.1.  Consortium of PACTUM 

PACTUM is a consortium with 10 partners, including 8 Higher Education Institutions 
(3 from Europe and 5 from Tunisia), 1 Association and 1 Ministry of Higher 
Education and Scientific Research from Tunisia. 
 
The list of the partners is the following: 

- Mediterranean Universities Union (UNIMED, Italy) 
- University of Siena (USIENA, Italy) 
- University of Montpellier (UMON, France) 
- University of Granada (UNIGR, Spain) 
- Ministry of Higher Education and Scientific Research (MHESR, Tunisia) 
- University of Carthage (UCAR, Tunisia) 
- University of Kairouan (UNIK, Tunisia) 
- University of Sfax (USF, Tunisia) 
- University of Sousse (US, Tunisia) 
- University of Tunis El Manar (UTM, Tunisia) 

USIENA is the coordinator of the project. 

1.2.  Workpackages of PACTUM 

PACTUM involves the following Workpackages: 
- WP1 : Update needs analysis and review of good practices  
- WP2 : Summer School and Master Course Co-Design  
- WP3 : Master Course (Pilot edition + regular edition)  
- WP4 : Summer Schools 
- WP5 : Project Quality Plan 
- WP6 : Dissemination and Exploitation Strategy 
- WP7 : MANAGEMENT 
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Communication, Dissemination and Exploitation are very important aspects for the 
project, and a specific Work package has been included for this purpose. 

2. OBJECTIVES AND GOALS OF COMMUNICATION 

The objective of the communication activities is to disseminate the PACTUM project 
to the maximum amount of different targeted categories of stakeholders; the 
dissemination of the results will focus on the key target groups described below and 
happen on different levels of interest. 
 
Standard dissemination channels will be set up at every project level (website, 
newsletter, multiplier events, print information material, etc.). The main objective of 
this component is to increase the project impact and to ensure its widest 
exploitation, through several activities.  
 
The objectives and goals of the communication activities include:  

- To communicate the reasons for and background of the project, including its 
likely impact and implications;  

- To communicate the current project status and forward planning;  
- To provide practical and technical guidance to promote participation in a 

successful implementation;  
- To promote dialogue at all stakeholder levels on issues related to the project to 

help ensure involvement and support for it;  
- To make available the information that stakeholders need to understand each 

phase of the project, and to contribute to it so as to derive the benefits 
originally foreseen by its implementation.  

3. TARGET AUDIENCE 

Accurate identification of key project target groups and stakeholders is a 
challenging but key task for the successful communication and project 
implementation. The main target audience of dissemination and communication 
actions in this project is Tunisian students, who are the main focus of the project.  
PACTUM activities and outcomes are expected to be of high interest and benefit a 
wide range of stakeholders. Identified target groups and stakeholders are: 
 
1. Students, who are the main focus of the project. Through the development of a 

one-year master programme in social, political and behavioural sciences. 
2. The teaching staff, considering that the main activity of the project will be the 

development of an innovative and stimulating one-year master programme, this 
is rather obvious. The instructors of the master will be Tunisian university 
professors and researchers. 

3. Public employees, the goal is to provide Tunisian public employees with the 
skills necessary to intervene in public policies and self-reform from within their 
own institution along the lines of transparency, accountability, and meritocracy. 
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4. Civil society, to some extent, the project touches civil society in many ways. 
After all, the establishment of a master programme that involves the academic 
staff and students is likely to produce indirect effects on civil society at large. 

 
It is envisaged that the project partners will disseminate the results to their national 
stakeholders (also in national languages).  
 
The overall objective is to create a comprehensive network and database for 
distributing information related to the project implementation and results. 

4. COMMUNICATION PLAN 

The Communication Plan (output of activity 6.1 from Workpackage WP6) specifies 
all aspects related with the communication of PACTUM. It is important to identify 
who will be involved in the communication, this is important because we have 
potential audience in 4 countries participating in the project, but also in other 
countries. The identification of the target audiences is important (general public; 
managers of the HEI; Enterprises and other Organizations; Teachers; Students). 
The timing of the communication must be planned. The messages to be 
communicated must be clearly defined. The platforms used to communicate should 
be chosen. Here we can refer the website and social networks (output of activity 6.2 
from Workpackage WP6), mailing lists and newsletters, publication of papers, 
reports, and books, presence in radio, TV, newspapers, magazines, participation in 
divulgation events and conferences, participation in meetings, etc. 
 
In the Workpackage WP6: Dissemination and Exploitation Strategy it is envisaged 
to create the website, guarantee the presence in social networks and media, 
participate in meetings and events for different purposes, to establish the 
communication and connection with stakeholders for dissemination, and to promote 
the valorization, mainstreaming, multiplication, and sustainability of the project 
results. Costs are related with staff and subcontracting. 
 
The UNIK take the responsibility for the WP6. Anyway, as in all Workpackeges, all 
partners participate, since questions related with Communication, Dissemination, 
and Exploitation involve all partners. 
 

 

4.1. Logo and Visual Image of PACTUM 

The creation of the PACTUM Logo is very important to be used in all reports, 
presentations, publications, promotional materials and merchandising of the project. 
PACTUM is a strong acronym so it is important that it appears clearly in the logo of 
the project. The following logo has been proposed and adopted by PACTUM 
project: 
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The PACTUM acronym of the project appears in the logo, together with 4 forms 
representing important colors (red, blue, yellow, and green) on a white background 
color in the flags of the 4 countries involved in the project: Spain (red and yellow), 
Italy (Green, white and red), France (blue, white and red), Tunisia (red and white), 
and the blue for the Mediterranean group. 
 

4.2. Erasmus+ Logo 

It is mandatory to use the Erasmus+ Logo, with the text “Co-funded by the 
Erasmus+ Programme of the European Union” in all reports, promotional material, 
communications, presentations, posters, and merchandising if possible. 

 

 

 

4.3. Disclaimer 

It is also mandatory to write the following disclaimer: 
 
This project has been funded with support from the European Commission. This publication 

[communication] reflects the views only of the author, and the Commission cannot be held 

responsible for any use which may be made of the information contained therein”. 

4.4. Project Website 

The website is the main promotional tool for publishing project results and activities 
as well as a dynamic database for collecting all project documents, printings and 
media work. It is divided into two levels of content, the first which contains the public 
content, and the other is the restricted area. The website is developed using the up-
to-date technologies that integrates social media tools with the pages and articles in 
order to facilitate sharing and sending options. It is important that this website is 
mobile friendly so visitors will not find any difficulty to view the website and share 
content from their mobile devices. The content of the project website is in English.  
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The proposed domain name is pactum-project.eu and went live on 28 May 2021. 
The website incorporates the project logo already designed. PACTUM website first 
version was produced, just in English language, as the official language of the 
project. However, it was decided to have 2 website languages (French and English) 
 
The website information architecture should be optimized for search engines. 
Potential visitors should be able to find the website when they write the name of the 
project or related key words.  
 
The project’s website should be fully integrated with social media. The visitors of the 
website should have a tool bar to share the posts and news directly on the main 
social media platforms.  
 
Website information architecture and navigation:  
- For easy navigation, a menu bar function could be integrated along the bottom of 
each page. A search feature at the top of the page should also be available in order 
that visitors can carry out quick searches across the website.  
- Home page – Very brief outline of the project detailing the full title and key 
objectives, news feature allowing 3 news extracts to be shown with a picture, 
project feature allowing 3 main output of the project and allowing links to social 
media pages (Facebook, twitter, LinkedIn and Instagram)  
  
Project Section 
- Description: of the project activities  
- Partnership: Logos and Names of all the project partners. They are full partners – 
distinction to be made by country. Visitors can click on website link of each partner 
to be directed to their website page in a new window. 
- Results: Page dedicated to publishing project results which must be made 
available to the public.  
- Work packages: the page that integrate 7 separate sections for the 7 different 
project ‘Work Packages’ of the project with a menu  with images to access each 
Work packages pages. This part of the site is the restricted area (only for project 
members). 
 
Events – Page scheduling and reporting on key project events – will require a 
‘news’ style function to put articles up about events that have taken place with 
possibility to upload photos, videos and documents (word/pdf/ppt/excel/etc.) and 
calendar function to indicate dates of upcoming events.  
 
Media Kit – Page dedicated to logos, photos, posters and videos that can be used 
to promote the project. 
 
Courses Section  
 -Master – Page dedicated to the multidisciplinary one-year master programme in 
social, political and behavioural sciences. 
- Summer School – Page dedicated to the Summer Schools will be will organized 
by all the Tunisian universities. 
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- Resources – Page dedicated to all pedagogical resources for students.   
Contact Us – page with contact details of Project Coordinator for enquiries / contact 
email address, postal address  
 
The PACTUM project website is available at the following secured SSL address:  
https://pactum-project.eu/ 
 
The project website is intended to provide a first level of information about the 
scope and activities of the PACTUM project. Main achievements and events will be 
available to all, while and confidential ones will be shared in password-protected 
pages, visible to Partners only.  
 
Google Analytics is used to continually measure the performance and activity of 
visitors on the PACTUM website, so that impact can be easily assessed and 
statistics available.  
 
The image below presents the structure of the project website: 
 

 
 

4.5. Social Media 

In addition to the project website, Social Media will also be used to disseminate 
events and achievements, as well as to promote discussions and engage 
researches, stakeholders, teachers, students and university staff.  

https://pactum-project.eu/
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Social networks are useful tools for establishing a continuous interaction with 
project stakeholders, for keeping daily interest towards project initiatives and events 
and for sharing key achievements. The main objectives of social media are:  
- Spreading project information, activities and results  
- Allowing the creation of a very interactive dissemination  
- Analysis of the audience feedback to adjust the communication strategy  
 
Social accounts have been created for PACTUM Project: 
- Facebook: https://www.facebook.com/pactumproject/ 
- Twitter:  https://twitter.com/PactumProject/ 
- Instagram: https://www.instagram.com/pactumproject/ 
- LinkedIn: https://www.linkedin.com/groups/12540310/ 

4.6. Promotional Emails 

UNIK and USIENA will draw and send Information/Promotion emails devoted to the 
different project stakeholders to inform about relevant events. The emails are 
intended to provide an appealing message for attracting the attention and interest of 
the recipients. To reach this goal, all promotional emails will be sent with the visual 
identity of the PACTUM project (in terms of logo, colors, structure).  
All partners are invited to share Information/Promotion emails within their networks. 
 
Each newsletter should include: 
- Basic information about the project 
- Key Information about the result achieved or the event to be promoted 
- Contacts and useful resources 

5. REPORTING DISSEMINATION AND AXPLOITATION ACTIVITIES 

It is important for all partners to keep an accurate record of the dissemination 
activities they carry out in the framework of the project. In particular, Partners will 
need to communicate key information to the WP6 leader UNIK, thus contributing to 
the reporting of activities. Monitoring, keeping track of the outcomes and outreach 
of the dissemination activities is crucial in order for the Consortium to be able to 
evaluate the effectiveness of the dissemination activities. For this purpose a 
Dissemination Log will be created. Moreover, each partner will fill out reports on 
conferences and events and local meetings with stakeholders. 
 
The report Templates are included in the team area (WP6 – Dissemination and 
Exploitation, PACTUM Document Templates). All Project Members are therefore 
expected to: 
- Identifying and informing on dissemination opportunities (events, publications, we 
presence, etc.) 
- Disseminating achievements of their respective work packages (flyers, video, 
press releases, etc.); 
- Using their network to support the dissemination of project information; 
- Presenting the project at relevant conferences, workshops and other events; 
- Engaging key stakeholders to act as multipliers and to motivate others. 
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6. CONTROL AND MONITORING INDICATORS 

Communication activities will be monitored according to a set of quantitative and 
qualitative success indicators. The evaluation of communication activities will 
determine the degree to which the communication objectives have been reached, 
and the relationship between the outcomes and the efforts made to reach the goals. 
This analysis will help the project to better understand facilitators and barriers of a 
successful communication and will serve to refine the communication activities 
accordingly. 
 
For the verification of the impact, evolution of the communication plan and the 
fulfilment of objectives, the following data will be analyzed: 

- Impact on social networks 
- Level of coverage in the media 
- Number of meetings with stakeholders and educational agents 
- Visibility in social networks and attractiveness of the project website/ blog 
- Participation in congresses and public events 
- Impact on political measures at different levels. 

7. EUROPEAN COMMISSION’S VISIBILITY REQUIREMENTS 

PACTUM as a project co-funded by the Erasmus+ Programme of the European 
Union must be implemented in full compliance with the EU visibility rules and 
guidelines.  All implementing partners must be aware that: 

 

7.1. Information on EU funding, Obligation and right to use the EU emblem 

Unless the Agency requests or agrees otherwise or unless it is impossible, any 
dissemination material on any media must indicate that the project received funding 
from the European Union’s Erasmus+ programme. 
In particular, it should display the Co-funded by + [programme name] of the 
European Union flag: 
 
 

 
 
 
And the acknowledgement of funding: 
 

-  For communication activities: 
 

“This project has received funding from the European Union’s Erasmus+ programme under 

grant agreement Number” 
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-  For infrastructure, equipment and major results: 
 

“This [infrastructure][equipment] [insert type of result] is part of a project that has 

received funding from the European Erasmus+ programme under grant agreement 

Number”. 

 

When displayed together with another logo, the EU emblem must have appropriate 
prominence. For the purposes of their obligations under this Article, the 
beneficiaries may use the EU emblem without first obtaining approval from the 
Agency. 

7.2. Disclaimer excluding Agency and Commission responsibility 

Any communication activity related to the action must indicate that it reflects only 
the author’s view and that the Agency and the Commission are not responsible for 
any use that may be made of the information it contains: 
 

“This communication/publication reflects only the author's view. It does not represent the 

view of the European Commission and the European Commission is not responsible for any 

use that may be made of the information it contains.” 

 

8. CONCLUSION 

This document highlights the dissemination plan for the PACTUM project. It 
highlights the objects to be achieved, defined the target groups, communication 
channels, project branding, dissemination activities and how the dissemination 
objects will be achieved and monitored throughout the project lifetime. All the 
project partners are committed to allocate the necessary resources promote the 
project goals and increase its impact through successful dissemination activities. 
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2-PACTUM WEBSITE 
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3-PACTUM - Documents 
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4-PACTUM - A4-Flyer-Portrait 
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5-PACTUM - A4-Summer-School-Poster 
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6-PACTUM - Rollup 
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7-PACTUM – Presentation 

 

8-PACTUM – Social Banner 

 

 


